Kindly find the attachment of all you need to start Module2 Assignment.

[bookmark: _GoBack]PLEASE consider the below information in the Assignment.
 
 
Note: I’m attaching all the Recourses that u need in the assignment (should be 20 references for part A)

Part A:
3200 words, 80% of total grade, Project management demonstrated by MAPPING & improving healthcare Process (we chooses the long waiting time of the patient in the clinic).
 
Introduction:
Operation management.
 
Context:
1.     

Process
2.      Tools                          Both In details
 
Discussion:
1.     

Improvement
2.      Project management                    both Max 1600 words
 
Conclusion:
1.      Apply the character
2.      What we did exactly in the assignment (the schedule)
3.      Project tracker
 
	

	
	



	


 


                                                                                                                                
 
         You can create your own data.
         Use Run chart (median, goal, lower limit, upper limit)
         Mapping process
         Begin with context then introduction then summary.
        

Analysis            fish bone after analysis
         20 Reverences is a MUST
         Use more than one tools (fish bone, 5whys, Prince2 method, PDSA, Brain storming, Toyota or toyoda)
         After analysis talk about Demand and strains.
         Why we choose this topic & the Important, what is the Aim of our Assignment?
         Write tools in the write place
         Evidence based practice.
         More critical in your write
        

If there’s too much description          Need ref.&evidence
         If we use any tools write why we use it
         Introduction and conclusion going to be short.
         Don’t mention the organization name.
         Acceptable to use article more than 5years old like shikawa
         Gantt chart ( A MUST)
         Link your improvement to the initial problem
         In conc. Should be( the distribution of our work ….. then …)
 
 

